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' MOTIVATING THIS CREATIVE AND UNIQUE GROUP
OF WORKERS POSES A GREAT CHALLENGE

By Cexil Johnsan
Knelphed Rivhdes
Gewks as a rule are just mﬂﬁgm}iﬂnpijel.—d
Management eonsultont , & enrd-carrying
m himsealf, underscores that morsal of common

In the "N ing Motivation" chapter of his
uneommaonly insightful readable baok, “Leading

Geaks"
Glen offers the example of a

thetical motivation-
sl sales meeting. He e :

| : P ribes hu; PO 1'I1.urg?dld"anth
cotricity, where the speaker has 200 highly =8
| euwenrt‘:?(mpw mﬂmbf@ﬁtandunm:dina
Hll-ﬂ.nd—]ﬂpﬂl‘lﬂ& competition, challenge, success
! and winnkng.
|

Eve i8 having a great. time and vowing to go out
and sell, sell,sel,

“But the geels you beought aren't on their feet” Glen
writes. “They aren't screaming back to the speaker, At
first, they sit in the back, pondering the scene, mesmer-
ized. Then someone starts sniggering and giggling.
Byes start to roll, and the judgment is in."

Geels, Glen sujgests, are meapable of believing that
anyone could be persuaded to do amything in that man-

the objects of their in prob-
ably make more money than LEADING
they do.”
Learning how to motivate GEEKS
, Glen write _}gh:hﬂ'usgmm?; Haw to
ilities Mal e
| who would be leaders of peeks, Leme
| "It can't be done in the tradition- \Wh Dl
| al mhjée;" hi- writes. “You've Tﬂwmll;]u:r
| to e t moti-

i ghﬂdhawﬂmwk By Pawdl Glen
| with thelr perscnalitics and Jossey-Bass,
constraints of peek work." 253 pages,

' Glen says ﬂmhu’rﬁe i- 59695
e nclers
Ty

W To facilitate the fow of ide-
a8 and activities, in contrast to the traditional com-
mand-and-control approach,

B Ty furnish external representation, ie., to buffer
meak e from the sutside world,

B To manage the structural and emdronmental ambi-
Buity of the geeks’ work situation.

Back to motivation. Glen differentiates between in-
trinsic and extrinsic motivation. The former refers to
things people are motivated to do for enjoyment, inter-

st or self-expression, to satisfy curinsity or to respond
| toa challenge The |atter refers to things done
| to achieve some goal or reward apart from the work it-

=alf.

In the traditional management model, Glen points
out, the emphasis is on extrinsic motivators such as
maney, time off, promotion and recognition. But that
tiuem%. always work for geeks beeause you are seeking

to encourage creativity in their case and not just behay-
ior

“If a geek ia uninterested in a problem, even massive
incentives, such s potentially high-value stock options,
connot make the problem nteresting” Glen writes,
“Even if the geek agrees to work on an i
mbhmwﬁhnﬂ}'Mnhﬁedmahﬂngnm

dﬂn'tpmsmllwwor

But is one extrinsic motivator that almost al-
works on . “MNever underestimate the power

af food,” Glen writes, “I can't offer any rational ex-

planation, but for even thase ing sizable in-

comes, free food offers mijor support to motivation de-

wveloprent." 4 it

Gien amphasizes that the free eats should be dis-
pensad intermittenthy "If you always have free food
argund, it seema to lose its motivating value” e writes,
“Geeks start to view it as a fundamental human right
rather than a motivational ]

That last observation speaks volurnes shout peek at-
titudes and behavior:

Glen dwells at length on how geeks differ from other
workers and how they came to be that way,

“Geeks are different from oth-
T le,” he writes,

e describes geels as parn-
E‘i’d introverts with a passion

reason and problem solving,
who tend to view the world and
other people in rather stark
terms such as either brilliont or
durmb, based upon their stan-
dard. Moreover, they genwersl g
are rebels who eschew sue
things us dress codes and hierar-
chical, power-based leadership.

They also can come seross as
excreasively blunt and insensitive.
Glen tells the story of a peek
technical consultant assigned to
evaluate the new network system
a potentinl client had inatalled. At the sales meeting, the
chief technical officer of the would-be client company
asked the geek consultant what he thought of the new
system. The geel replied:

“Wll, you've got Windows NT 251 installed in
number of your systems, Cnly an idiot would put that
"

A hush descended upon the mesting becsuse the
geek had insulted both the client's system and that
mm"s technieal officer. The consulting company
obvi J-'d.idn‘tﬁecﬂlejﬁb,huLlht'geek it the
mieting went we

Because geoks are so indispensable to the world of
work todsy and will be even more =0 In the coming
years, “Leading Geeks" is must ing for managers
and others who work with this special breed of ereative
artists.
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PIQUING GEEKS

"If a geek is
uninterestad ina
problem, even
Mmiassive .
incentives, such
as potentially
high-value stock
options, cannot
makeg the
problem
interesting. Even
if the geek agrees
to work on an
uninteresting
problem with
only the hope of
attaining a grand
reward, don't
expect stellar
work. "

— FALL CLEN, AUTHOR



